
School Improvement Plan 2021-2022 
Building data 
Please, provide your school district and building name below. 

School District: Puyallup 

Building Name: Walker High School 

Date: 10.21.21 

Instructions: 
Using the tables below, identify your highest priority school improvement goals and activities for SY 2021-22. Please refer to the OSSI SY 2021-2022 School Improvement Plan Implementation Guide for more details and examples of SMARTIE Goals, short- and long-term data sources that 
may be used in the “Measures” column for support, and other helpful planning aids. Add more tables or lines as needed. 

SMARTIE Goals 
What specifically are you trying to accomplish? Do your goals meet the criteria of a SMARTIE Goal? 

A SMARTIE Goal is specific, measurable, attainable, realistic, time-bound, inclusive, and equitable and should answer the questions: 
● What will be improved?
● By how much?
● By when?
● And, for whom/what?

Questions to ask and answer when addressing inclusion and equity: 
● Will achieving this goal build success and/or shrink disparity gaps for specific student groups in our learning community?
● Does the goal ensure that traditionally marginalized students have equal access and is there an element of fairness and justice inherent in the goal?
● If the outcome specified in this goal isn’t specifically promoting equity and inclusion, is the process of achieving this goal going to improve equity and inclusion for all students? How?
● Who have we consulted to check for unintended negative consequences? Who needs to be consulted?

Note: For schools operating a Title I, Part A, Targeted Assistance Program, indicate within your goals how you will address the needs of those students served to satisfy the appropriate Components.  
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SY 2021-2022 SMARTIE Goal #1: PRIORITY 1:  EQUITY AND SOCIAL JUSTICE: At Walker High School we will focus on equity and social justice to promote collective responsibility, build a positive culture, and close the
achievement gap. 

GOAL 1:  Walker is committed providing programs that are equitable to all students. 

● For the year 2021-2022 school year we will focus on addressing the academic and social needs of students. We focus our effort on specifically address the barrier to education present to student of color and those that qualify as
McKinney Vento. We work to increase their 4-year graduation rate. Students in this category are noted as being the furthest away from educational Justice. Walker will develop academic interventions that provides these groups of
students with access to supports above and beyond traditional instruction that will increase the amount of students passing 3 or more classes by 10%.

Activities 

What evidenced-based practice(s) will you 
implement and at or with whom is this activity 

aimed in order to achieve this goal?  

Timeframe 

What is the projected length of time of the activity? 

When or how often will progress be monitored or 
data reviewed? 

Lead 

Who will be responsible for implementing, 
measuring and adjusting the activity?  

Who else will be involved? 

Resources 

What resources will be needed to 
implement this activity toward reaching 
the stated SMARTIE Goal (for example, 

professional development, extended time, 
curriculum, materials, etc.)? 

Measures 

What short- and long-term data will you collect 
to measure the impact of student learning and 
outcomes for the specific students named in 

your SMARTIE Goal?  

1) The Walker High School Team will work
to develop WRAP around each identified
student Upon enrollment student will be
support by:

Creation of the Integrated Student Support 
family engagement Coordinator position   

● ISSFEC will work directly with student
and their families.

● ISSFEC will communicate and support
student social services needs.

Creation of the Student Success Coach 
Position   

● Staff member will be assigned student
based on completion of the Strength
finder assessment.

● Staff will work regularly with assigned
student o meet preset goals.

● Staff member will work directly with
counseling team to reinforce academic
intervention that are in place.

August 2021 – June 2022. ISSFEC will be monitor the student progress 
and will report directly to Administrator.  

ISSFEC and SSC will work in collaboration 
with the school counselor and the rest of the 

care team.    

● The ISSFC and SSC will work directly
with Perez consulting on develop
some strategies that can support
student success.

● They will be provided with professional 
development to assist in gaining skills
around student support.

● Will work directly with administration to
develop systems that will enhance
Walker High school approach to
intervention.

● Home visit tracking system – The goal was
visiting every student every month in order to
continue to support the various needs of all
students enrolled at Walker. Student, deemed
most at risk due to disengagement or lack of
attendance, were targeted for more visits.

● Survey – Student voice continues to be a
foundational goal of school. Each survey this
year increase the voice parents and students
had in the decision that were being made at
the school.

● IPR’s (2 weeks cycle) - IPR are used to track
student progress with the classes. We
increase the amount of progress (bi-monthly)
to provide more feedback to parents and
students.
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2. According to the most recent HYS survey
overall combined with individual student
discipline data, and the caseload and collected 
data of our Prevention Intervention (PI)
counselor, has determined that upwards of
90% of the students at Walker High School are
impacted by substance abuse in some form
which impacts student academic success.

● Increase substance abuse prevention and 
intervention support for Walker students.

August 2021 – June 2022. Michael Sanchez, Principal   
Christine Rangeloff, Counselor  

● Heidi Promise ● Data collected from PI – PI will track
assessment complete, frequency of visits.

● Attendance Data - Attendance data is as one
measure of engagement in school.

● Discipline Data  - Substance abuse incidents
are specifically documented in the student
discipline file.

Funding: Please list and describe funding amount(s) and source(s) associated with the above activities. 
1) Heidi’s Promise – $6,311 - This will directly impact Goal 1.2 – Increase Prevention intervention specialist time on campus to meet with more students.
2)
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SY 2021-2022 SMARTIE Goal #2: Attendance and engagement: The Walker attendance intervention team is dedicated increasing student attendance and engagement at Walker High School in an effort to support them as they
improve academic performance. GOAL 2:  The Walker High School staff, using an attendance tiered intervention system, will increase the average daily attendance by all students during synchronous learning by 25% 

Activities 

What evidenced-based practice(s) will you 
implement and at or with whom is this activity 

aimed in order to achieve this goal?  

Timeframe 

What is the projected length of time of the activity? 

When or how often will progress be monitored or 
data reviewed? 

Lead 

Who will be responsible for implementing, 
measuring and adjusting the activity?  

Who else will be involved? 

Resources 

What resources will be needed to 
implement this activity toward reaching 
the stated SMARTIE Goal (for example, 

professional development, extended time, 
curriculum, materials, etc.)? 

Measures 

What short- and long-term data will you collect 
to measure the impact of student learning and 
outcomes for the specific students named in 

your SMARTIE Goal?  

1. Home visit initiative:
● Home visit team will develop a system to visit

disengaged students.
● Student deemed “High Risk” will receive

priority home visit

August 2021 – June 2022. Home visit initiative will be led by counselor and 
member of the community engagement team.  
• ISSFEC
• SSC
• PI
• Nurse
• Counselor
• Admin
• Alternative learning Para

Home visit team will need:  
● Access to Walker Vehicle
● Time allocated during the day

● Home visit tracking system – The goal was
visiting every student every month in order to
continue to support the various needs of all
students enrolled at Walker. Student, deemed
most at risk due to disengagement or lack of
attendance, were targeted for more visits.

● Survey – Student voice continues to be a
foundational goal of school. Each survey this
year increase the voice parents and students
had in the decision that were being made at
the school.

● IPR’s (2 weeks cycle) - IPR are used to track
student progress with the classes. We
increase the amount of progress (bi-monthly)
to provide more feedback to parents and
students.

2. Specific Classroom improvement:
● Walker High School enhance Science

offering and implement of science classes.
● Walker High school establish a weights

program to support student Health Fitness
graduation requirements.

● Walker High School will start a CTE
manufacturing program to continue support
student through the development of their
high school and beyond plan.

August 2021 – June 2022. Science Department head will oversee Science 
classroom enhancements.   

PE Teacher will oversee Fitness enhancements.  

CTE department chair will over see CTE 
enhancements.   

Administrator will work with Department chair 
to determine next steps of enhance in 
classes. We will look at furniture, curriculum, 
classroom layout, and course offering.   

● Registration – Counselor and data processor
will closely monitor student selected courses.

● Course Recapture – Administration will work
with counselor to track the rate in which
student are able to recapture credit.

● Attendance - Attendance data is as one
measure of engagement in school.

Funding: Please list and describe funding amount(s) and source(s) associated with the above activities. 
1)$3,000 - Based on the recommendation of the department chairs supplies will be purchased to enhance the classroom environment and learning for students.  
2)
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SY 2021-2022 SMARTIE Goal #3:The Walker High School team is dedicated to continuing to influence the academic achievement of all students at Walker High School.  Our passion at is to provide a space that is safe, consistent,
and academically challenging. We hope that students leave Walker with the skills needed to be successful in the workforce and any post-secondary opportunities.   GOAL 3:  The Walker team will work to maintain and/or exceed a graduation 

rate of the 2019-2020 school at 54%. The Walker team will work to increase the graduation rate of students of color by 10%.  Walker Team will work to reduce the number of overall F’s from the 1st IPR to the last by 25% each semester. 

Activities 

What evidenced-based practice(s) will you 
implement and at or with whom is this activity 

aimed in order to achieve this goal?  

Timeframe 

What is the projected length of time of the activity? 

When or how often will progress be monitored or 
data reviewed? 

Lead 

Who will be responsible for implementing, 
measuring and adjusting the activity?  

Who else will be involved? 

Resources 

What resources will be needed to 
implement this activity toward reaching 
the stated SMARTIE Goal (for example, 

professional development, extended time, 
curriculum, materials, etc.)? 

Measures 

What short- and long-term data will you collect 
to measure the impact of student learning and 
outcomes for the specific students named in 

your SMARTIE Goal?  

1. ll Walker High School seniors will enroll in the
Auto Polit program

● Student will work directly with Mentor through 
Perez Consulting

● Student will be assigned a Success Coach.
● Student will develop a goal for school year

based on Strength Finder results.

August 2021 – June 2022. Michael Sanchez, Principal   
Christine Rangleoff, Counselor   

Perez Consulting  ● Survey – Student voice continues to be a
foundational goal of school. Each survey
this year increase the voice parents and
students had in the decision that were being
made at the school.

● IPR’s (2 weeks cycle) - IPR are used to track
student progress with the classes. We
increase the amount of progress (bi-
monthly) to provide more feedback to
parents and students.

2. Adjust Walker Bell and master Schedule.
● Walker will be moving to a quarter system.

Classes will be 80 minutes each to allow for
increased academic intervention.

● Walker will be providing additional academic
support during the school day.

● Walker will be allocating a para educator to
support student academic progress in
Mathematics.

August 2021 – June 2022. Michael Sanchez, Principal  
WHS Leadership Team    

General Building supplies  ● IPR’s (2 weeks cycle) - IPR are used to track
student progress with the classes. We
increase the amount of progress (bi-
monthly) to provide more feedback to
parents and students.

● Final grades each quarter.

Funding: Please list and describe funding amount(s) and source(s) associated with the above activities. 
1) $23,400 - Contracted Service: Perez Consulting will implement Goal 3.1 and work with team to support student’s health, wellbeing, and academics.
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